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INTRODUCTION
Agriculture is a vital sector in the countries of the European Union (EU), contributing signi-
ficantly to food production, employment, and rural development. The agricultural industry 
relies on a diverse workforce to meet the demands of its seasonal and year-round activities. 
In recent years, migration has played a crucial role in providing the necessary labour force 
in many EU countries, including both nationals and foreign workers.

Across the EU, the agricultural sector has witnessed the participation of migrant workers 
who contribute their skills and efforts to farming activities. The EU member states have 
experienced varying degrees of agricultural labour migration, with different countries at-
tracting migrants to their rural areas. This migration phenomenon presents an opportunity 
to address labour shortages and promote the economic sustainability of rural communities.

However, the integration of migrant workers into the agricultural sector presents unique 
challenges and complexities for both migrants and farmers. Migrant workers often face 
various difficulties and barriers in their socio-occupational integration, while farmers en-
counter labour shortages and struggles in managing multicultural teams effectively. These 
challenges must be addressed to ensure the harmonious coexistence and productivity of 
the agricultural sector.

Migrant workers in the agricultural sector often encounter precarious employment condi-
tions, limited access to labour and social rights, and language barriers. These factors hinder 
their integration into the local communities and can result in socio-economic inequalities. 
Moreover, migrant workers may possess valuable skills and knowledge from their countries 
of origin that could contribute to the agricultural sector’s development, but the lack of re-
cognition of their qualifications and limited opportunities for skills development can hinder 
their professional advancement.

On the other hand, farmers face difficulties in finding an adequate labour force, particularly 
during peak seasons, due to the lack of interest among national workers in agricultural 
work. The mismatch between labour supply and demand in the agricultural sector poses 
economic challenges and affects the sustainability of farming activities. Moreover, mana-
ging multicultural teams requires farmers to develop intercultural communication skills, 
adapt to different work styles and cultural norms, and address potential conflicts arising 
from cultural differences.

These challenges necessitate the implementation of comprehensive training programs and 
support mechanisms for both migrant workers and farmers. Migrant workers require training 
in language skills, intercultural communication, and knowledge of local labour regulations 



Página 5

to enhance their employability, access to rights, and social integration. Simultaneously, 
farmers need training in leadership, intercultural management, conflict resolution, and 
labour regulations to effectively manage multicultural teams and create inclusive work 
environments.

By addressing these challenges and providing appropriate training, the agricultural sector 
can benefit from the diverse skills, perspectives, and cultural richness that migrant workers 
bring. Enhancing the integration of migrant workers and improving the capacity of farmers 
to manage multicultural teams can lead to improved productivity, competitiveness, and 
social cohesion in rural communities.

The establishment of multicultural agricultural teams brings numerous advantages, in-
cluding the enrichment of perspectives, skills, and knowledge exchange. By effectively 
managing and integrating multicultural teams, agricultural enterprises can enhance their 
efficiency, productivity, and competitiveness in the globalized market. However, the suc-
cessful management of multicultural teams requires specialized knowledge, intercultural 
communication skills, and a commitment to fostering an inclusive work environment.

This report aims to explore the situation of agriculture in the EU countries, the significance 
of migration in meeting labour demands, and the potential benefits of attracting migrant 
workers to rural areas for agricultural activities. It will also assess the challenges and di-
fficulties faced by both migrants and farmers in the agricultural sector. Additionally, the 
report will provide insights and recommendations on training needs, support mechanisms, 
and best practices to address these challenges and promote the successful integration 
and socio-occupational development of migrant workers in the agricultural sector of the 
EU countries.

INTRODUCTION
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Farming figures: Structure and 
typology of farms

3. Farm size: Almost two-thirds of farms in the
EU were less than 5 hectares in 2020. Farms of
50 hectares or more accounted for 7.5% of farms
but worked 68.2% of the utilised agricultural area
in the EU. In Romania, most farms were small,
while Luxembourg, France and Finland had more
large farms.

1. Number of farms: In 2020, there were 9.1 mi-
llion farms in the EU. Romania had the largest
number of farms (2.9 million), followed by Po-
land (1.3 million), Italy (1.1 million) and Spain (0.9
million).

2. Large majority of farms are family farms:
94.8% of farms in the EU are classified as family
farms, where at least 50% of the farm labour
force is made up of family members. France and
Estonia had a significant proportion of non-fa-
mily farms.

4. Categorisation of farms: Three main groups
of farms were identified in the EU: (i) subsistence
farms, which focus on food production for own
consumption, (ii) small and medium-sized farms,
usually run by families, and (iii) large agricultural
enterprises, which are usually in a legal form or
cooperatives.

Farm structure and productions.
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5. Specialisation in agricultural 
activities: About 58.3% of farms 
in the EU specialised in crops, 
with field crops and permanent 
crops being the most common. 
About 21.6% of farms specialised 
in animal production and pro-
ducts. Mixed farms accounted 
for the remaining 19.3%.

6. Agricultural area managed by 
farms: Farms in the EU managed 
38.4% of the total land area, in-
cluding agricultural areas, woo-
ded areas and other areas not 
used for agriculture. Countries 
such as Ireland, Romania, Hun-
gary and the Netherlands had 
a large proportion of their total 
area used as agricultural land.



Página 8

Farming in Consortium Countries

Greece:

Spain: France: 

Austria:

Italy: 
In Greece, 74% of farms were small, with less 
than 5 hectares. Most farms specialised in 
crops, especially olive and grape production. 
Greece has an important tradition of family 
farming, with active participation of family 
members in the agricultural labour force.

 In Spain, 64% of farms were small, with less 
than 5 hectares. Agriculture in Spain is varied, 
and a wide range of crops are produced, in-
cluding olives, cereals, fruits (such as oran-
ges and strawberries) and vegetables. Spain 
is also a leader in olive oil production and has 
an important livestock industry, especially in 
pig and cattle breeding.

In France, 42.3% of farms were non-family 
farms, meaning that they were not mainly 
dependent on family labour. France has a 
mix of small and large farms. French agri-
culture specialises in a wide range of crops 
and products, including wheat, maize, fruit, 
vegetables, wine, dairy products and meat. 
In addition, France has a strong tradition 
of producing high quality foods, such as 
cheese and wine.

In Austria, most farms were of medium and large size, with 30.9% of farms of 50 hectares or 
more. Austrian agriculture is characterised by the production of cereals, potatoes, fruit, vege-
tables, meat and dairy products. Livestock farming, in particular dairy cattle breeding, plays 
an important role in Austrian agriculture.

In Italy, 73.4% of farms were small, with less 
than 5 hectares. Farms in Italy are diverse 
and specialise in a wide range of crops, such 
as olives, grapes, wheat, maize, fruits and 
vegetables. Italy is also known for its pro-
duction of dairy products and meat.
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The labour market situation in the EU agricultural 
sector has undergone significant changes in re-
cent years, both in terms of employment and the 
quality of employment.
In terms of employment, a general decline has 
been observed due to mechanisation of tasks, 
specialisation of production, consolidation of land 
ownership and global competition. According to 
Eurostat data, employment in the agricultural 
sector in the EU-27 decreased from around 10.6 
million people in 2000 to around 8.3 million people 
in 2018.
The quality of employment in the EU agricultural 
sector also presents significant challenges. Pre-
carious working conditions, low wages, temporary 
contracts and high seasonality persist, affecting 

Agricultural labour market the employment and economic stability of agri-
cultural workers. In addition, there is a significant 
gender gap, with women occupying mostly preca-
rious and lower paid jobs in the agricultural sector.
Labour shortages are another prominent problem 
in the EU agricultural sector, as they can limit the 
ability of farmers to carry out necessary tasks in 
the field, affecting the production and profitabi-
lity of farms. This has been observed in several 
EU member states, where a lack of farm workers 
has led to difficulties in completing farm work in 
a timely manner.
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To address these challenges, several solutions have been proposed at EU level:

• Automation: Farmers can turn to automation 
of agricultural tasks through the use of advan-
ced machinery and technology, allowing them to 
reduce their dependence on human labour and 
improve production efficiency.

• Improving working conditions: It is important 
to promote the improvement of working con-
ditions in the agricultural sector, ensuring fair 
wages, stable contracts and safe and healthy 
working conditions. This would help attract and 
retain skilled workers in the sector.

• Investment in technology and training: It is 
important to encourage investment in agricul-
tural technology and provide training and skills 
development opportunities for agricultural wor-
kers. This would improve productivity and effi-
ciency.

• Cooperation and synergies between actors in the sector: It is important to promote collabora-
tion and cooperation between farmers, agricultural organisations, governments and other relevant 
actors. This can help share resources, knowledge and good practices, and boost innovation and 
competitiveness in the agricultural sector.

• Gender equality policies: Policies and me-
asures should be implemented to address the 
gender gap in the agricultural sector, promoting 
equal opportunities and ensuring that women 
have access to quality jobs and better working 
conditions.

• Promoting diversification and value addition: 
Policies can be promoted to encourage crop di-
versification and higher value-added food pro-
duction in the EU agricultural sector. This can 
generate additional jobs in activities such as food 
processing, marketing and rural tourism.

• Labour mobility: Labour mobility within the EU 
has been promoted, allowing agricultural wor-
kers to move to countries where there is demand 
for agricultural labour. This has been facilitated 
through specific programmes and policies, such 
as the Seasonal Agricultural Workers Programme 
(TAW) in some countries.



Página 11

Agricultural Labour Market in the consortium countries

Agricultural employment and trends:

Quality of employment:

Labour shortages:

Measures and solutions:

Diversity and specific approaches:

The agricultural labour market situation in Europe varies from country to country and pre-
sents different challenges and characteristics. Key aspects related to the agricultural labour 
market in the consortium countries (Spain, Greece, Italy, France, and Austria) are summari-
sed below:

In general, there has been a decline in employment in the agricultural sector in Europe due 
to mechanisation, specialisation of production and global competition.
Some countries have experienced a larger decline in agricultural employment, while others 
have managed to maintain a more stable employment base.

The quality of agricultural employment varies, but in many cases remains precarious, with 
low wages, temporary contracts and high seasonality.
There is a significant gender gap, with women often occupying more precarious and lower 
paid jobs.

Agricultural labour shortages are a common challenge in several countries in Europe.
Farmers have had difficulty finding suitable workers to perform agricultural tasks, which has 
affected farm productivity and profitability.

Countries have implemented various measures to address labour shortages, such as auto-
mating tasks, recruiting foreign workers and improving working conditions.
Some countries have encouraged labour mobility within the EU, allowing farm workers to 
move to regions where there is demand for agricultural labour.

Each country has its own agricultural structure and specific approaches to addressing 
labour market challenges.
Some countries have a higher concentration of large farms, while others have a significant 
proportion of small and medium-sized farms.
The diversity of crops and agricultural products in each country also influences the demand 
for labour and the solutions adopted.
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• Global competition: European agriculture 
faces competition from imported agricultural 
products from other countries with lower pro-
duction costs.

• Volatile prices: Farmers have to deal with price 
volatility of agricultural products, which can 
affect their profitability and economic stability.

• Profitability: Farm profitability can be a cha-
llenge due to high production costs, tight mar-
gins and dependence on agricultural markets 
and policies.

• Climate change: Agriculture is affected by cli-
mate change, which implies adapting to chan-
ging climatic conditions and adopting sustaina-
ble agricultural practices that reduce greenhouse 
gas emissions.

• Resource efficiency: There is a need to improve 
efficiency in the use of natural resources, such 
as water and fertilisers, and to minimise soil and 
water pollution.

• Biodiversity and conservation: Agriculture 
must balance food production with the conser-
vation of biodiversity and ecosystem services, 
protecting wildlife and natural habitats.

• Access to finance: Farmers may face difficul-
ties in accessing adequate finance to invest in 
technology, infrastructure and farm improve-
ments.

• Agricultural risks and insurance: Agriculture 
is exposed to various risks, such as weather, crop 
diseases and price volatility, requiring the availabi-
lity of agricultural insurance and risk management 
measures.

•  Agricultural technology: Adopting advanced 
technologies, such as precision farming, auto-
mation and digitisation, can be challenging for 
farmers, requiring investment, training and ac-
cess to adequate infrastructure and services.

• Innovation and research: The development 
and implementation of innovative and sustaina-
ble farming practices are key to improving the 
productivity, efficiency and resilience of the agri-
cultural sector in the EU.

• Rural depopulation: Many rural areas in the EU 
are facing depopulation, which can have a ne-
gative impact on agriculture and the viability of 
farming communities.

• Social cohesion: It is important to ensure an 
equitable distribution of benefits and opportu-
nities in the agricultural sector, avoiding social 
exclusion and improving the living conditions of 
farmers and rural communities.

Economic challenges: Sustainability challenges:

Financial challenges:

Technical challenges:

Social challenges:

• Labour shortages: Agriculture faces labour 
shortages, especially at certain times of the 
year, which can affect production and farm 
profitability.

• Working conditions and labour rights: Ensu-
ring decent working conditions, fair wages and 
respect for labour rights in the agricultural sec-
tor is a major challenge to improve the quality of 
life of agricultural workers. 

Labour challenges:

Agriculture in the European Union (EU) faces a number of challenges from multiple perspectives. 
Some of the main challenges facing agriculture in the EU from economic, financial, sustainability, 
social and employment perspectives:

The challenges for the agriculture of the future 
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• Food supply chain: Ensuring a fair and equi-
table food supply chain, with balanced trading 
relationships between farmers, processors and 
retailers, is a challenge to achieve fair prices and 
equitable distribution of benefits.

• Diversification and value addition: Promoting 
the diversification of agricultural products and 
the production of higher value-added food is a 
challenge to find new markets and improve farm 
profitability.

• International trade: Global competition, trade 
agreements and trade barriers can influence 
market access and the competitiveness of EU 
agricultural products.

Market challenges:
• Agricultural education: Ensuring quality agri-
cultural education and training is essential to de-
velop the necessary skills and knowledge in far-
mers and farm workers, as well as to encourage 
innovation and the adoption of good practices.

• Knowledge transfer: Knowledge transfer be-
tween generations and collaboration between 
farmers, researchers and agricultural extensio-
nists are essential to drive the adoption of new 
farming techniques and practices.

Educational challenges:

Technical: 

Market: 

Educational:
Adopt advanced technologies, such as pre-
cision agriculture, automation and digitalisa-
tion, to increase efficiency and productivity.

Improve competitiveness, diversify markets, strengthen the position of farmers in the food 
supply chain and promote the quality and authenticity of agricultural products.

Promote agricultural education and training, 
encourage the transfer of technical and 
scientific knowledge, and provide agricultural 
education from an early age.

Challenges in consortium countries

The challenges facing the agricultural sector in France, Spain, Greece, Italy and Austria cover 
various perspectives:

Economic:

Sustainability: Social and labour:

Financial: 
 Improving the economic viability of farms, 
encouraging income diversification, promo-
ting innovation and improving the marketing 
of agricultural products.

Adopt sustainable agricultural practices, 
reduce the use of pesticides and fertilisers, 
and protect natural resources and the en-
vironment.

Improve working conditions, attract young 
people into agriculture, promote gender 
equality and address rural depopulation.

Accessing adequate finance, managing risks 
and optimising investment in technology 
and infrastructure improvements.
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Migration situation in the EU and the situation of migrants

Source: European Commission, Joint Research Centre, Atlas of migration 2020 – , Publications 
Office, 2020. https://data.europa.eu/doi/10.2760/430992
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Migratory origins in Europe
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In terms of previous citizenship, the largest groups in 2021 were Moroccans (86.100 persons, or 
around 10.4 % of all acquisitions of citizenship), Syrians (83.500, or 10.1 %), Albanians (32.300, or 3.9 
%), Romanians (28.600, or 3.5 %) and Turks (25.700, or 3.1 %). Turks have replaced Brazilians among 
the top five citizenships of origin.
The key EU Member States granting citizenship to each of the top 5 nationalities are, respectively 
(see also Table 3):

• Moroccans: Spain (48.8 %), France (21.9 %), and Italy (19.3 %);
• Syrians: Sweden (37.2 %), the Netherlands (32.4 %), and Germany (22.9 %);
• Albanians: Italy (69.7 %) and Greece (24.0 %);
• Romanians: Italy (33.0 %), Germany (24.3 %) and Spain (10.5 %);
• Turks: Germany (47.6 %), France (21.6 %), and the Netherlands (11.2 %).
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The profile of third-country migrants coming to Europe can vary widely, and it is important to bear in 
mind that there are differences between receiving countries and country-specific migration policies. 
However, some general characteristics are presented below:

1. Gender: There is a gender gap in labour partici-
pation, with lower labour force participation rates
for women compared to men, both for migrants
from third countries and for citizens of other EU
Member States. This gender gap is especially
noticeable among female migrants, particularly
among those from non-EU countries.

2. Age: The age profile of third-country migrants
can vary, but is generally observed to be in a wide
age range, with the majority concentrated be-
tween 18 and 50 years of age. However, there
are also younger and older migrants working in
different occupations.

Profile of people migrating to EU
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3.   Educational level: There is a diversity in 
the educational level of third-country mi-
grants. In general, a considerable proportion 
are found to have a lower level of education, 
with the majority having completed at most 
lower secondary education. However, there 
are also migrants with higher levels of edu-
cation, including tertiary education.

4.  Positions held and level of responsibility: 
Third country migrants occupy a variety of 
jobs in different sectors of the economy. They 
can be found in roles ranging from manual 
and service jobs to technical and managerial 
positions. There are differences in levels of 
responsibility, with some migrants occupying 
positions of higher level and responsibility, 
while others are found in lower-level jobs.

5. Recruitment typologies: Third-country 
migrants can be recruited in different emplo-
yment typologies, including temporary and 
permanent jobs. The share of temporary jobs 
tends to be higher among non-EU and non-EU 
nationals compared to nationals.
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6. Sectors of recruitment: Third-country mi-
grants may work in a wide range of economic 
sectors, including construction, agriculture, 
hospitality, care services, manufacturing, tech-
nology, among others. Some sectors may expe-
rience increased demand for migrant labour to 
fill labour shortages.

7. Job search mechanisms: Job search mecha-
nisms for third-country migrants vary, but some 
common approaches can be identified. These in-
clude referrals from acquaintances and personal 
contacts, recruitment agencies in countries of 
origin, and direct advertisements from employers. 
Some migrants may also seek employment through 
public agencies or employment institutions.
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Source: European Union. Labour Force Survey (EU LFS).

At the European level, immigration plays a significant role in the agricultural sector. Migrant workers 
contribute to the development and progress of agriculture, especially in performing seasonal tasks 
and filling employment demands that are not met by nationals. However, their employment situation 
can be precarious, and they face challenges related to education, integration, discrimination and 
representation.

Across the European Union, there is a trend of higher labour force participation rates for nationals 
of other EU Member States compared to nationals and third country nationals. This is reflected in 
most member countries, where citizens from other EU Member States have higher activity rates in 
agriculture and other sectors.

The need for migrant labour in European agriculture is highlighted, especially in the harvesting sea-
sons and in seasonal crops. This demand is partly due to the lack of national workers willing to perform 
these tasks, as well as the difficulty of planning farm management due to unpredictable factors such 
as the weather and the seasonal nature of agricultural seasons.

In addition, the importance of training and socio-occupational and cultural integration of migrant 
workers in the agricultural sector is recognised. The effective inclusion of migrants in the labour 
market is crucial for their integration into host societies and their positive impact on the economy. 
It is essential to take full advantage of their skills and economic potential.

Situation of migrants in the 
agricultural sector
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Overall, there is a clear need to address the challenges faced by migrant workers in agriculture, such 
as improving working conditions, protecting their rights, combating exploitation and discrimination, 
and promoting their socio-economic and cultural integration in host communities. It also highlights 
the importance of policies that promote the training and skills development of migrant workers in the 
agricultural sector, as well as the creation of legal and safe pathways for labour migration in this field.
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In addition to the above-mentioned aspects, it is important to bear in mind that immigration in the 
European agricultural sector is closely linked to the need to fill job vacancies and address labour 
shortages in specific geographical areas and sectors. Migrant workers play a key role in securing 
food production and supply in Europe.

However, the challenges and issues faced by migrant workers in the agricultural sector need to 
be addressed. These challenges include lack of labour protection, exploitation, precarious working 
conditions, lack of access to basic services and discrimination. It is essential to implement policies 
and protection mechanisms that guarantee the labour rights of migrant workers, promoting a fair 
and safe working environment.

In the context of the European Union, there is a need to strengthen cooperation among member 
countries to effectively address migration-related problems in the agricultural sector. This implies 
the harmonisation of labour regulations, the creation of training and skills development programmes 
for migrant workers, as well as the promotion of social and cultural integration initiatives.

In addition, it is essential to encourage diversification of employment sources in rural and agricul-
tural areas, seeking economic alternatives and sustainable employment opportunities that reduce 
dependence on migrant labour alone. This can be achieved through investments in agricultural te-
chnology, the promotion of local production and the promotion of more sustainable and diversified 
agricultural models.

Immigration situation in the European agricultural 
sector in the consortium countries:

Fonte: Unione europea. Indagine sulle forze di lavoro (EU LFS). Informazioni sulla Grecia non disponibili.
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Immigration situation in the European agricultural sector 
in the consortium countries:
Spain:
In Spain, migrant workers play an important role in the agricultural sector. Although their 
profile tends to be low-skilled, they occupy important jobs in the sector and contribute 
to its development. There is a demand for employment in the Spanish countryside that is 
not met by national job seekers, leading to the recruitment of foreign labour. Occasional 
labour is required for agricultural campaigns, and on many occasions, migrant workers 
are the only solution to meet this demand.

Greece:	 	
In Greece, both native-born and foreign-born people play a role in the agricultural sector. 
It is estimated that between 11.6 and 14.2 per cent of people employed in the agricultural 
sector have a migration background. In addition, residence permits are issued to agri-
cultural workers mainly from Albania, Romania, Balkan countries, Bangladesh and Egypt. 
These workers are mainly employed for the growing season and are often dependent on 
the social security system of the country of origin.

Italy:
In Italy, agriculture relies heavily on migrant workers. It is estimated that between 450,000 
and 500,000 migrants work in the agricultural sector, and it is estimated that 40 per 
cent of them are irregular workers. Migrant workers perform a variety of functions, from 
pruning orchards to harvesting fruits, olives, grapes and vegetables. However, many of 
these workers suffer from precarious working conditions and exploitation, especially those 
employed through illegal intermediaries.

France:
In France, agriculture employs a large number of workers, and the sector relies heavily 
on migrant labour. The number of foreign agricultural workers in France is estimated at 
between 300,000 and 400,000. Migrant workers play an essential role in the harvesting of 
seasonal crops, and during the COVID-19 pandemic, their importance became even more 
evident when mobility restrictions limited the availability of workers from other countries.

Austria:
In Austria, agriculture also relies on migrant workers, especially in the harvesting of sea-
sonal crops. However, the economic and social position of migrant workers in Austrian 
agriculture can be complex. They face challenges related to education, visibility, integra-
tion, discrimination and representation. Many migrant workers may lack formal education 
or qualifications, which limits their opportunities for advancement and better paid jobs. 
In addition, they may face language and cultural barriers that hinder their integration 
into Austrian society.
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Social and economic situation in Rural Areas: 
Farmers and Migrant Workers
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The idealisation of the rural environment overlooks the existence not only of situations of social 
exclusion, but also of certain rural territorial attributes that generate these situations of exclusion, 
such as the negative evolution in the supply of services to the population, the geographical isolation, 
the lack of meeting places and social life, the deterioration and scarcity of the housing stock, the 
spatial-temporal limitations of public transport, etc. 

Not all rural areas are exposed to these problems in the same way, nor do they have the same capa-
cities or resources to overcome the negative consequences. But in the rural environment, whatever 
it may be, there are deficiencies and problems that lead to social exclusion, in such a way that their 
impact is stronger and gives rise to more serious and complex situations than in areas with more 
resources (such as urban areas).

The deterioration of the labour and consumer markets in rural areas has led to an increase in poverty 
rates, as well as a reduction in job opportunities. The few jobs that were available were characterised 
by their marked precariousness due to their link to low-value sectors (such as agriculture and/or 
livestock, construction, transport, tourism, etc.), the small size of enterprises (often family-based), 
and difficulties in accessing information. 

This situation has led to the migration of skilled human resources towards urban labour markets, 
with more opportunities, and thus to the loss of population in rural areas and the impoverishment 
of their attractiveness for the development of both new productive investments and services and 
infrastructures of all kinds.

Risk of social exclusion of rural areas, 
farmers, and migrant workers.
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3. Education: Although the agricultural sector 
tends to have lower levels of education compared 
to other sectors, there is an increase in the educa-
tional level of young farmers. However, challenges 
remain in access to education and specialised tra-
ining in agriculture, especially for those who lack 
the skills, knowledge and capacities to face the 
challenges that arise in farming. It is important to 
promote agricultural education and training pro-
grammes that provide farmers with the necessary 
tools to manage uncertainty and adopt sustaina-
ble practices.

4. Discrimination: In addition to a lack of social 
appreciation, farmers may also face discrimination 
based on their level of education, ethnicity and oc-
cupation. There are deep-rooted prejudices about 
farmers’ educational and economic levels, which 
can affect their recognition and integration into 
society. It is essential to combat discrimination and 
promote a positive image of farmers, recognising 
their importance in food security and in maintai-
ning rural areas. It is also necessary to foster colla-
boration and dialogue between farmers and other 
actors in the sector in order to build relationships 
based on mutual respect and appreciation.

1. Social position: Despite some progress, such 
as the revaluation of farmers through aware-
ness of organic and healthy food, farmers still 
face low social valuation. In addition to being 
considered the last link in the value chain, they 
are still stigmatised as unskilled workers and 
their work is perceived as unattractive. Impor-
tantly, farmers also face a lack of recognition 
of their crucial role in food production and the 
sustainability of rural areas.

2. Economic position: Many farms, especially 
smaller farms and those maintaining traditio-
nal systems, are not profitable due to low pri-
ces for agricultural products and competition 
from third countries with lower cost structures. 
This makes it difficult to cover production costs 
and limits the possibilities for farm growth and 
adaptation. Farmers are heavily dependent 
on agricultural subsidies and aids to maintain 
their activity. However, it is important to seek 
solutions that promote the economic viability 
of farms through fair pricing policies, access to 
adequate financing and the promotion of local 
markets.

Social and economic position of the 
farmer.
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3. Discrimination and social exclusion: Migrant workers in the agricultural sector often face discrimi-
nation and stigmatisation because of their ethnicity, nationality or language. They may face discrimi-
nation in the workplace, as well as in access to basic services and rights, such as health care, housing 
and education. Lack of social integration and language barriers can contribute to their exclusion and the 
creation of isolated communities. It is essential to promote policies and measures that combat discrimi-
nation, promote equal treatment and facilitate the integration of migrant workers in rural communities.

2. Education: The education of migrant workers 
in the agricultural sector may vary depending on 
their country of origin and migration status. Some 
may have low levels of education, making it diffi-
cult for them to access better job opportunities. 
However, it is also observed that some migrant 
workers have higher levels of education, especia-
lly those from European countries. It is essential 
to ensure access to education and training pro-
grammes to improve the skills and opportunities 
of migrant workers in the agricultural sector.

1. Social and economic position: Migrant workers 
in the agricultural sector often face precarious 
working conditions, low wages and lack of labour 
protection. Many are engaged in seasonal and 
temporary work, which exposes them to labour 
instability and vulnerability. In addition, they may 
face discrimination and exploitation due to their 
migration status and ethnicity. The lack of job sta-
bility and unfair conditions negatively affect their 
economic and social well-being, making it difficult 
for them to integrate into rural communities.

Social and economic situation of 
migrant workers in rural areas.
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Farmers and Migrant Workers in Consortium Countries

Spain:
Farmers in Spain face economic challenges due to global competition, high production 
costs and changing consumer preferences. The social position of farmers has under-
gone changes with the migration of young people to urban areas in search of better 
opportunities. Migrant workers in the agricultural sector may face discrimination, pre-
carious working conditions and lack of representation.

Italy: 
Italian farmers face economic difficulties due to international competition and lack 
of adequate government support. The social status of farmers has declined in recent 
years, and many young people leave rural areas. Migrant workers in agriculture often 
face challenges of integration, discrimination and lack of representation.
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France:

Greece:

Austria:
Farmers in Austria face economic challenges due to production costs and global com-
petition. The social position of farmers has changed, and many young people leave rural 
areas. Migrant workers in agriculture can face barriers of education, lack of visibility, 
discrimination and lack of representation.

Greek farmers face economic and social challenges. The educational level of farmers 
varies, and many have only primary education. Migrant workers in the agricultural sector 
can face problems of integration, discrimination and lack of representation. Greece has 
implemented social integration strategies, but there are still obstacles to improving the 
economic and social position of migrant workers.

Farmers in France face economic challenges due to high production costs and price 
pressure. The social position of farmers has been affected by the declining agricultural 
population and the lack of recognition of their role. Migrant workers in agriculture may 
face problems of integration, discrimination and lack of representation.

Farmers and Migrant Workers in Consortium Countries
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The integration of immigrant workers into the eco-
nomy and labour sectors presents a number of eco-
nomic and sectoral challenges in EU. Some of the 
most important are the following:

•  Recognition of qualifications and training: 
Immigrant workers face challenges in having 
their qualifications and training recognized in 
the host country, limiting their access to skilled 
and well-paid jobs.

• Access to education and training: Barriers in 
accessing education and training can hinder im-
migrant workers’ employment and job promotion 
opportunities.

• Discrimination and stigmatization: Migrant 
workers may encounter discrimination and stig-
matization in the labour market, affecting their 
employment prospects and career advancement.

• Sector-specific needs: Each labour sector 
presents specific challenges for the integration 
of migrant workers, such as poor working condi-
tions, lack of social protection, or precarious and 
temporary employment.

• Need for integration policies: Policies and re-
sources are required to support the education, 
training, and social integration of immigrant wor-
kers, promoting equal opportunities and elimina-
ting discrimination.

Challenges and opportunities for 
improving the integration of migrant 
workers in Multicultural Farming Teams

Economic-sectoral challenges

• Land consumption and rural abandonment: 
Rural communities face challenges due to land 
consumption by construction companies and 
the abandonment of villages by young people. 
Migrants could contribute to addressing these 
issues by finding opportunities in agriculture and 
revitalizing abandoned houses, benefiting from 
the knowledge and traditions preserved by el-
derly rural residents.

• Seasonal employment and financial stability: 
Migrant workers agricultural sector often face 
low-paying and precarious employment due to 
the seasonal nature of the work, leading to fi-
nancial instability.

• Opportunities in organic and local food pro-
duction: The growing demand for organic and 
locally produced food creates employment 
opportunities in agriculture sector, including 
farm-to-table restaurants, farmers’ markets, and 
community-supported agriculture initiatives.
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In addition to economic and sectoral challenges, 
the integration of immigrant workers in EU also 
presents personal and cultural challenges. Some 
of the main ones are the following:

• Adaptation to a different culture: Immigrant 
workers face difficulties in adapting to a new cul-
ture, language, and way of life, which can lead to 
stress and social isolation.

• Separation from family and cultural roots: Mi-
grant workers often have to leave their families 
and cultural roots behind, leading to feelings of 
loss and loneliness that can impact their emotio-
nal well-being and integration.

• Discrimination and prejudice: Migrant wor-
kers may encounter discrimination and pre-
judice based on their ethnicity, nationality, or 
language, affecting their self-esteem and hin-
dering their integration into society.

• Difficulties in establishing social relations-
hips: Cultural and linguistic barriers can pose 
challenges for migrant workers in forming social 
connections, impacting their emotional well-be-
ing and integration into the community.

Personal-cultural challenges.

Social and occupational challenges.

• Need to maintain cultural roots: Migrant wor-
kers may have a desire to preserve their cultu-
ral identity, traditions, and customs, which can 
create tension between their culture of origin 
and the new culture they find themselves in.

• Language knowledge and communication: 
Language barriers can be a significant challenge, 
impacting migrants’ ability to communicate with 
others, access services, and navigate bureau-
cratic processes.

•  Employment and professional training: Mi-
grant workers may face challenges in finding 
employment and obtaining the necessary pro-
fessional training and qualifications, which can 
impact their integration into the workforce.

• Social support: The lack of social support 
networks can make it challenging for migrant 
workers to navigate personal and cultural cha-
llenges, potentially leading to increased isolation 
and difficulties in accessing resources and ser-
vices.

In addition to economic, sectoral, personal and 
cultural challenges, the integration of immigrant 
workers in EU also presents social and occupa-
tional challenges. Some of the main ones are the 
following:

• Access to basic services: Migrant workers may 
face difficulties in accessing essential services 
such as healthcare, education, and housing due 
to cultural, linguistic, or administrative barriers.

• Social isolation: Migrant workers may expe-
rience feelings of isolation and disconnection 
from society due to language barriers, cultural 
differences, and a lack of social networks.

• Lack of participation in society: Migrant wor-
kers may find it challenging to fully engage in so-
ciety, including limited opportunities for volun-
teering, political participation, and community 
activities.

• Problems of occupational integration: Migrant 
workers may face difficulties in finding employ-
ment or advancing in their careers due to lan-
guage barriers, unfamiliarity with labour market 
requirements, limited access to education and 
training, and a lack of recognition of their qua-
lifications.
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• Illegal work and exploitation: Migrant workers 
may be vulnerable to exploitation and engage in
illegal work, which poses risks to their safety, se-
curity, and overall work opportunities.

• Health and safety concerns: Migrant workers
in the agricultural sector may face occupational
hazards, including poor working conditions, in-
adequate safety measures, and a lack of access
to social services and legal protection.

• Discrimination: Migrant workers may encoun-
ter discrimination in the labour market, society,
and interpersonal relationships based on their
ethnicity, nationality, or language, which can
hinder their social and occupational integration.

Opportunities for the integration 
of migrant workers in Multicultural 
Teams.

1. Fostering cultural diversity: Multicultural
farm teams can foster cultural diversity and in-
tercultural understanding among workers. This
can promote tolerance and mutual respect and
help reduce discrimination and stigmatization.

2. Language learning and intercultural skills:
Multicultural agricultural teams provide oppor-
tunities for migrant workers to learn new lan-
guages and develop intercultural skills. This
improves their ability to communicate and work
effectively with people from different cultures.

3. Transfer of knowledge and skills: Migrant
workers bring valuable knowledge and skills
to multicultural agricultural teams, enhancing
productivity, efficiency, and providing learning
opportunities for all workers.

4. Leadership and promotion opportunities:
Multicultural agricultural teams can offer lea-
dership and promotion opportunities for migrant
workers, boosting their self-esteem, confidence,
and providing a pathway for employment and
economic advancement.

Multicultural agricultural teams present a num-
ber of integration opportunities for migrant wor-
kers. Some of the main opportunities include the 
following:

5. Fostering social cohesion: Multicultural agri-
cultural teams foster social cohesion and a sense
of community among workers, enhancing their
emotional well-being and facilitating integration
into the host society.

6. Increased productivity and efficiency: Ski-
lled and motivated migrant workers contribute
to increased productivity and efficiency in the
agricultural and rural sectors. This positively
impacts the local economy and enhances com-
petitiveness.

7. Fostering innovation and entrepreneurship: 
Migrant workers bring diverse skills and expe-
riences, fostering innovation and entrepreneu-
rship in rural areas. This diversifies the economy
and creates new employment and growth oppor-
tunities.

8. Increased demand for services and goods:
Migrant workers generate increased demand
for services and goods in rural areas, positively
impacting the local economy and creating job
opportunities in non-agricultural sectors.

9. Social inclusion: The arrival of migrant wor-
kers promotes social inclusion in rural areas, fos-
tering interaction and understanding between
different cultures and communities.
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10. Population stabilization: Migrant workers 
help stabilize the population in rural areas by 
creating jobs and improving living and working 
conditions. This combats depopulation and con-
tributes to sustainable development.

11. Improved public services: Migrant workers 
contribute to improving the quality and acces-
sibility of public services in rural areas, including 
education, healthcare, and transportation. This 
enhances the quality of life and attracts new re-
sidents.

12. Encouraging cooperation and voluntee-
ring: Migrant workers encourage cooperation 
and volunteering in rural areas, fostering a sense 
of community and solidarity among residents.
	
13. Covering labour shortages: Hiring migrant 
workers helps address labour shortages in the 
agricultural sector, ensuring the continuity of 
operations, and improving productivity and effi-
ciency.
	
14. Labor cost savings: Migrant workers often 
accept lower wages, reducing labour costs for 
farmers. This improves profitability and compe-
titiveness.
	
15. Increased labour flexibility: Migrant workers’ 
willingness to work overtime or rotating shifts 
increases labour flexibility, allowing farmers to 
adapt to market needs and enhance production 
efficiency.
	
16. Economic growth potential: Hiring migrant 
workers contributes to economic growth in rural 
communities, generating employment and in-
creasing demand for services and goods.
	
17. Increased tax collection: The growing im-
migrant population in rural areas increases tax 
revenue through income taxes, consumption 
taxes, and related taxes.
	
18. Increased consumption of services and 
goods: The immigrant population’s growth 
boosts service and goods consumption, gene-
rating additional revenue for local businesses 
and increasing tax revenue.
	
19. Creating new jobs: The influx of migrant wor-
kers contributes to job creation, providing ad-
ditional income for individuals, businesses, and 

public entities through taxes.
	
20. Obtaining additional funding: The increased 
immigrant population can attract European and 
other funding sources for projects and programs 
aimed at integration and rural development.
	
21. Support from non-governmental organiza-
tions: There is a growing number of non-gover-
nmental organizations that are dedicated to hel-
ping migrants, providing support and resources 
for their integration into society and the labour 
market.
	
22. Linguistic support: Many countries have 
established linguistic support programs for mi-
grants, offering language courses and assis-
tance to help bridge the language gap and im-
prove communication with the local community.
	
23. Employer groups: Employers in rural areas 
often form groups to facilitate the hiring of sea-
sonal workers. These groups streamline the 
process, allowing farmers to access a pool of 
workers and ensuring a smoother employment 
experience for both employers and employees.
	
24. Social initiatives by employers: Employers 
are becoming more involved in creating social 
connections and moments with their workers. 
They provide food and drinks during breaks and 
organize social events to foster a sense of com-
munity among workers and the local population.
	
25. Awareness and acceptance: There is a 
growing awareness among employers of the 
need for foreign workers to sustain their activi-
ties. This has led to increased acceptance of mi-
grants within local communities, reducing racism 
and xenophobia.
	
26. Access to training: Migrants can access tra-
ining programs that focus on safety at work and 
provide vocational education tailored to specific 
sectors and specialties. These programs help 
migrants acquire the necessary skills and com-
petencies for employment and career advance-
ment.
	
27. Collaboration with local associations: Far-
mers and employers collaborate with local asso-
ciations and organizations that support migrants, 
working together to address the challenges and 
provide assistance to migrant workers.
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28. Personal and professional development: 
Migrant workers have opportunities for perso-
nal and professional growth through training and 
skill development programs. This enables them 
to enhance their employability and contribute to 
the success of agricultural operations.
	
29. European funding opportunities: The in-
crease in the immigrant population in rural areas 
can open up opportunities for accessing Euro-
pean funds and other sources of funding. These 
funds can be used to support integration efforts 
and promote the development of rural areas.
	
30. Enhanced social cohesion: The presence of 
migrant workers can contribute to improved so-
cial cohesion within rural communities, as peo-
ple from different backgrounds come together, 
interact, and build relationships.
	
31. Promoting cultural exchange: The integra-
tion of migrant workers offers opportunities for 
cultural exchange and mutual learning between 
different communities, fostering understanding 
and appreciation of diverse cultures.
	
32. Innovation and adaptation: Migrant wor-
kers bring fresh perspectives and ideas to rural 
areas, promoting innovation and adaptation to 
new agricultural practices and technologies.
	
33. Sustainable development: The presence of 
migrant workers can contribute to the sustai-
nable development of rural areas by providing a 
workforce that supports agricultural activities 
and stimulates local economies.
	
34. Enhanced diversity and creativity: The di-
verse backgrounds and experiences of migrant 
workers enrich rural communities, fostering 
creativity and offering new perspectives on far-
ming practices and local traditions.

35. Improved social services: The influx of mi-
grant workers can lead to improved social servi-
ces in rural areas, as there is a greater demand 
for healthcare, education, transportation, and 
other essential services.
	
36. Cultural preservation: Migrant workers may 
contribute to the preservation of local traditions 
and cultural heritage by sharing their own cultu-
ral practices and knowledge, enriching the cul-
tural fabric of rural communities.

37. Social mobility: The integration of migrant 
workers can provide opportunities for upward 
social mobility, as individuals and families can 
improve their living conditions and economic 
prospects through employment and educational 
opportunities in rural areas.
	
38. Increased diversity in the workforce: Hiring 
migrant workers brings diversity to the agricul-
tural workforce, fostering a more inclusive and 
representative labour market that reflects the 
multicultural nature of society.
	
39. Promoting rural-urban connections: The 
presence of migrant workers in rural areas can 
strengthen connections and interactions be-
tween rural and urban areas, promoting the ex-
change of ideas, resources, and economic oppor-
tunities.
	
40. Cultural exchange programs: Initiatives that 
promote cultural exchange programs between 
migrant workers and local residents can facili-
tate understanding, respect, and cooperation, 
breaking down barriers and building stronger 
communities.
	
41. Social integration programs: Governments 
and organizations can implement social integra-
tion programs that provide support and resour-
ces to migrant workers, helping them navigate 
the social and cultural aspects of their new com-
munities.
	
42. Mentorship programs: Establishing men-
torship programs where experienced farmers or 
community members can mentor and guide mi-
grant workers can facilitate their integration and 
provide valuable guidance and support.
	
43. Access to financial services: Ensuring that 
migrant workers have access to financial servi-
ces such as banking, savings accounts, and mi-
crofinance can empower them to manage their 
finances effectively and build economic stability.
	
44. Community development initiatives: Enga-
ging migrant workers in community development 
initiatives, such as participating in local events, 
volunteering, and contributing to community 
projects, can foster a sense of belonging and 
active participation.
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45. Gender equality and empowerment: Pro-
moting gender equality and empowerment 
among migrant workers, ensuring equal access 
to resources, opportunities, and decision-ma-
king processes, can create a more inclusive and 
equitable working environment.
	
46. Cultural awareness training: Providing cul-
tural awareness training to both migrant workers 
and local residents can enhance understanding, 
promote respect for diversity, and prevent mi-
sunderstandings or conflicts.
	
47. Health and well-being support: Offering 
comprehensive health and well-being support, 
including access to healthcare services, mental 
health resources, and work-life balance initiati-
ves, can contribute to the overall well-being of 
migrant workers.
	
48. Networking opportunities: Facilitating 
networking opportunities for migrant workers 
within the agricultural sector, such as industry 
events, conferences, and professional associa-
tions, can help them establish valuable connec-
tions and expand their professional networks.
	
49. Recognition of contributions: Recognizing 
and celebrating the contributions of migrant 
workers to the agricultural sector and rural 
communities through awards, public acknowle-
dgments, and appreciation events can enhance 
their sense of belonging and value.
	
50. Policy advocacy: Engaging in policy advo-
cacy to promote inclusive and migrant-friendly 
policies at local, regional, and national levels can 
create a supportive environment for migrant 
workers and facilitate their integration into the 
agricultural sector and rural communities.
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Opportunities for farming and 
Rural Areas.

Opportunities for the attraction and hiring of mi-
grant workers in rural areas and the agricultural 
sector in the European Union are manifold. These 
opportunities arise from the various challenges and 
factors we have examined so far.
Firstly, the presence of migrant workers addresses 
the persistent issue of labour shortages in the agri-
cultural sector and rural areas throughout the Eu-
ropean Union. By filling these gaps, they ensure the 
continuity of agricultural operations and prevent 
disruptions in food production and supply.
Furthermore, the attraction of migrant workers 
contributes to economic growth and develop-
ment in rural areas. Their employment generates 
job opportunities, stimulates local businesses, and 
increases demand for goods and services, thus be-
nefiting the overall economy of the region.
In addition to economic benefits, the presence of 
migrant workers fosters cultural diversity and inter-
cultural exchange. Their diverse backgrounds, lan-
guages, and traditions enrich the social fabric and 
promote intercultural understanding, tolerance, 
and mutual respect among community members.
Migrant workers also bring valuable knowledge, 
skills, and experiences in various agricultural 
practices and techniques. Their integration into 
rural areas facilitates the transfer of these skills to 
local farmers, leading to innovation, improved pro-
ductivity, and the adoption of sustainable farming 
practices.
Moreover, the attraction of migrant workers helps 
address the pressing issue of rural depopulation. 
By increasing the population and bringing vitality 
to rural communities, they contribute to the rege-
neration of local economies, infrastructure, and 
services.
The integration of migrant workers into rural com-
munities fosters social inclusion and community 
engagement. It provides opportunities for colla-
boration, volunteering, and the creation of social 
connections, strengthening the sense of belonging 
and social cohesion within the community.
Their presence also stimulates entrepreneurship 
and business development in rural areas. Migrant 
workers may establish their own agricultural enter-
prises or contribute to the growth and diversifica-
tion of existing businesses, promoting innovation 
and generating economic opportunities.
The exchange of languages and cultures between 

migrant workers and the local population benefits 
both parties. Language courses and intercultural 
activities can be implemented to facilitate commu-
nication, integration, and mutual understanding.
Migrant workers often bring knowledge and expe-
rience in sustainable agricultural practices from 
their countries of origin. Their involvement in the 
agricultural sector promotes the adoption of envi-
ronmentally friendly methods, contributing to the 
sustainability and resilience of rural communities.
The presence of migrant workers with diverse bac-
kgrounds and cultural connections opens doors 
to new markets and export opportunities. Their 
knowledge of international markets and consumer 
preferences can help rural businesses expand their 
reach and increase their competitiveness.
The integration of migrant workers in the agricultu-
ral sector can foster research and innovation colla-
boration. They can contribute to research projects, 
knowledge exchange, and technological advance-
ments, driving progress and improving agricultural 
practices.
Additionally, the presence of migrant workers can 
strengthen social services in rural areas, such as 
healthcare, education, and public transportation. 
Increased population and demand for services lead 
to improved infrastructure and access to essential 
amenities for both migrants and local residents.
Initiatives aimed at attracting and integrating 
migrant workers in rural areas may be eligible for 
European funding and support. EU programs and 
grants provide resources for training, infrastruc-
ture development, and community projects that 
facilitate the integration and well-being of migrant 
workers.
The cultural vitality of rural areas is enhanced by 
the presence of migrant workers. Festivals, cele-
brations, and cultural events that showcase the 
diversity and traditions of different communities 
create a vibrant and inclusive rural environment.
Lastly, the contribution of migrant workers to so-
cial welfare systems, through their participation in 
labour markets and payment of taxes, strengthens 
these systems and benefits both migrants and the 
wider society.
The attraction and hiring of migrant workers in rural 
areas and the agricultural sector of the European 
Union present a wide range of opportunities. These 
opportunities encompass economic growth, cultu-
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ral diversity, knowledge transfer, social inclusion, 
entrepreneurship, sustainability, market expan-
sion, research collaboration, infrastructure deve-
lopment, European funding, cultural vitality, and 
strengthened social welfare systems. Embracing 
these opportunities can lead to thriving rural com-
munities, resilient agricultural sectors, and overall 
socio-economic progress.. 

The role of the farmer and principles in 
managing a multicultural team.

Building Multicultural Agricultura Teams

The role of the farmer in the management of a multicultural team is very important, as he/she can 
influence the efficiency and success of the team and the farming operation as a whole. Some of the 
main roles that the farmer can play include the following:
• Mentoring: The farmer should offer mentoring 
and support to workers from different cultures, 
especially those who may have less experience 
or skills. This can help improve the efficiency of 
the team and increase the quality of work.

• Leadership: The farmer should exercise effec-
tive leadership of the team, setting clear objec-
tives and providing constructive feedback. This 
can help to improve the motivation and com-
mitment of the workers, as well as improve the 
efficiency and quality of the work.
	
• Create an inclusive work environment: The 
farmer should work to create an inclusive work 
environment that fosters mutual collaboration, 
respect and tolerance. This can help build a 
sense of community among workers from diffe-
rent cultures and improve team efficiency.
	
• Encourage effective communication: The far-
mer should encourage effective communication 
between workers from different cultures and 
ensure that everyone understands each other’s 
tasks and responsibilities. This can help avoid 
misunderstandings and improve the efficiency 
and quality of work.
	

• Promote knowledge sharing: The farmer can 
encourage the exchange of knowledge and 
skills between workers from different cultures. 
This can help improve the efficiency of the team 
and increase the diversity of skills in the farming 
operation.
	
• Provide education and training: The farmer 
can provide training and education to workers 
from different cultures to help them improve 
their skills and knowledge. This can improve the 
efficiency of the team and increase the quality 
of work.
	
• Treat all workers equally: The farmer should 
treat all workers equally and with respect, re-
gardless of their cultural or ethnic background. 
This can help create a fair and equitable work 
environment that fosters worker motivation and 
commitment.

The farmer must follow a number of principles to 
effectively manage a multicultural team in the 
farming operation. Some of these principles are 
as follows:
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• Respect for cultural diversity: The farmer 
should respect and value the cultural diversity 
of the workers and be open to learning from the 
different cultures represented in the team.
	
• Effective communication: The farmer should 
ensure that communication is effective among 
workers and be clear and concise in giving ins-
tructions and feedback.
	
• Equal treatment: The farmer must treat all 
workers equally and fairly, regardless of their 
cultural or ethnic background.
	
• Conflict management: The farmer must be 
able to identify and manage conflicts that may 
arise between workers from different cultures, 
fairly and effectively.
	
• Promotion of cooperation: The farmer should 
encourage cooperation between workers from 
different cultures and promote the sharing of 
knowledge and skills.
	
• Education and training: The farmer should 
provide education and training to workers from 
different cultures to help them improve their 
skills and knowledge, and thus improve the effi-
ciency of the team.
	

• Flexibility: The farmer must be flexible in his 
or her management approach and be willing to 
adapt to the needs and preferences of workers 
from different cultures.
	
• Awareness: The farmer must be aware of the 
cultural differences that exist in the team and be 
able to adapt to them. This includes being aware 
of different communication styles, cultural va-
lues and beliefs, and social norms.
	
• Empathy: The farmer should be empathetic 
towards workers from different cultures, seeking 
to understand their views and perspectives. This 
can help to create a positive working environ-
ment and foster collaboration between workers.

Role/attitudes may national workers 
follow to facilitate integration.

National workers in a multicultural farm team also have an important role to play in facilitating the 
integration of their migrant colleagues. Some attitudes and behaviours they can adopt include the 
following:

• Show interest and curiosity about other cultu-
res: National workers can show interest and curio-
sity about the cultures of their migrant colleagues 
and be willing to learn from them.

• Be patient and understanding: National workers 
can be patient and understanding with immigrant 
colleagues who may be experiencing difficulties 
adjusting to the new culture and work environment.
	
• Offer help and support: National workers can 
offer help and support to migrant colleagues in 
areas such as communication, adapting to work 
and living in the local community.

• Avoid discrimination and racism: National 
workers should avoid discrimination and racism 
towards migrant colleagues and treat them with 
respect and dignity.
	
• Encourage cooperation and inclusion: National 
workers can encourage cooperation and inclusion 
in the team, promoting the sharing of knowledge 
and skills and ensuring that all workers feel valued 
and respected.
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Migrant workers also have an important role to play in facilitating their own integration into multi-
cultural agricultural teams. Some attitudes and behaviours they can adopt include the following:

Multicultural teams should be governed by principles of coexistence that promote harmony, coo-
peration, and mutual respect among workers from different cultures. These principles include the 
following:

• Showing interest in the local culture: Migrant 
workers can show interest and respect for the 
local culture, trying to learn and adapt to the cus-
toms and values of the community.
	
• Learning the local language: Migrant workers 
can learn the local language to improve commu-
nication with their work colleagues and the local 
community.
	
• Be proactive and collaborative: Migrant wor-
kers can be proactive and collaborative at work, 
volunteering to help colleagues and share their 
knowledge and skills.
	

• Respect: Workers from different cultures should 
respect the cultural differences, opinions and be-
liefs of their colleagues.
	
• Tolerance: Workers from different cultures 
should be tolerant of cultural differences and 
try to understand the perspectives and views of 
their colleagues.
	
• Effective communication: Workers from di-
fferent cultures must communicate effectively, 
ensuring that everyone understands instructions 
and assigned tasks.

	

Role/attitudes may migrant workers 
follow to facilitate their integration.

Principles of coexistence that should 
govern multicultural teams.

• Accept cultural differences: Migrant workers 
can accept and respect the cultural differences 
of their work colleagues and be tolerant of cul-
tural differences that may arise.
	
• Participate in social activities: Migrant wor-
kers can participate in social and cultural activi-
ties in the local community, which can help them 
integrate and make connections with people 
from different cultural backgrounds.

• Collaboration: Workers from different cultures 
must collaborate at work, sharing knowledge and 
skills to achieve common goals.
	
• Flexibility: Workers from different cultures must 
be flexible and willing to adapt to cultural diffe-
rences and changes in the work environment.
	
• Empathy: Workers from different cultures 
should be empathetic towards others, seeking 
to understand their perspectives and needs.
	
• Equality: Workers from different cultures should 
be treated equally and fairly, regardless of their 
cultural or ethnic background.
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An open web-based communication and collaboration tool for multicultural agricultural teams should 
have several functionalities to ensure effective and efficient communication and collaboration. Some 
of the important functionalities that could be included are:

• Real-time chat: A real-time chat functionality 
would allow workers to exchange instant mes-
sages, which could improve communication and 
collaboration in the team.
	

• Shared calendar: A shared calendar functiona-
lity would allow workers to see each other’s work 
schedules, which could facilitate the organisation 
of collaborative meetings and tasks.

	

Tools and functionalities for the 
management/communication of 
employers with mobile migrant workers.

There are several tools that can be used for the management and communication of agricultural em-
ployers with mobile migrant workers. Some of these tools include the following:

• Workforce management platforms: Examples 
of workforce management platforms in agricul-
ture are AgriShift and Agrismart. These plat-
forms allow agricultural employers to manage 
the recruitment and performance monitoring 
of migrant workers, as well as communication 
with them.
	
• Mobile applications: Examples of mobile appli-
cations that can be used for communication and 
tracking of migrant workers are FarmLead and 
AgriSync. These applications allow agricultural 
employers to send messages and receive upda-
tes from migrant workers, as well as provide im-
portant information about the farming operation 
and working conditions.
	
• Social networks: Examples of social networks 
that can be used for communication with mi-
grant workers are Facebook and WhatsApp. 
These social networks allow agricultural em-
ployers to send messages and share important 
information with migrant workers, as well as en-
courage engagement and interaction.
	
• Translation tools: Examples of translation tools 
that can be used are Google Translate and Mi-
crosoft Translator. These tools allow agricultu-
ral entrepreneurs to overcome language barriers 
and communicate with migrant workers in their 
native language.

• Training and education: Examples of training 
and education that can be offered to migrant 
workers include training programmes on occu-
pational safety, good agricultural practices and 
the use of agricultural machinery. These pro-
grammes can help migrant workers acquire the 
skills and knowledge necessary to perform their 
work efficiently and effectively.
	
• Newsletters: Examples of newsletters that 
can be used to provide important information to 
migrant workers are the Boletín Agrario of the 
Spanish Ministry of Agriculture and Fisheries, 
Food and Environment and the European Union 
Agricultural Bulletin. These bulletins can provide 
relevant information on the farming operation, 
working conditions and important events.
	
• Meetings and feedback sessions: Examples of 
meetings and feedback sessions include weekly 
meetings to discuss progress and problems in 
the farming operation, as well as individual fee-
dback sessions to provide feedback and encou-
rage open and effective communication. 



Página 43

• File sharing: A file sharing functionality would
allow workers to share important documents,
such as operating manuals, safety reports, ins-
tructional videos and more.

• Automatic translation: An automatic trans-
lation functionality would allow workers from
different cultural backgrounds to communicate
in their native language and translate messages
in real time so that others can understand them.

• Discussion forum: A discussion forum functio-
nality would allow workers to post questions and
answers, share ideas and discuss relevant topics.

• Videoconferencing: A videoconferencing func-
tionality would allow workers to communicate fa-
ce-to-face online, which could improve commu-
nication and understanding.

• Surveys and questionnaires: A survey and
questionnaire functionality would allow emplo-
yers to gather information and opinions from
workers quickly and effectively.

• Task scheduling: A task scheduling functiona-
lity would allow employers to assign tasks and
track their progress, which could improve orga-
nisation and productivity.

• Job offers management: A section where em-
ployers can post job offers, specifying the details
of the position and the requirements to apply.

• Orientation and job information: An orientation
section that provides useful information for mi-
grant workers, such as the type of work they will
be doing, employer expectations, labour rights
and safety regulations.

• Training courses: A training section offering
online courses on relevant topics, such as work
safety, language and cultural skills, and good
agricultural practices.

• Ethics and values guide: A section setting out
the values and ethical principles expected of wor-
kers and employers, including equality, mutual
respect, tolerance and social responsibility.

• Cultural adaptation tips: A section providing
advice and guidance on adapting to a new cul-
ture, such as behavioural norms and cultural eti-
quette.

• Job application management: A section where 
workers can post their job applications, specifying
their experience and skills, as well as the positions
they are looking for.

• Online recruitment system: A functionality
that allows employers to recruit migrant workers
online, including the generation and signing of
contracts.

• Contract management: A section where em-
ployers and workers can view and manage their
contracts online, including details on salary, wor-
king hours and responsibilities.

• Automatic notifications: A functionality that
sends automatic notifications to workers and
employers about new job offers, contract upda-
tes and other important changes in the farming
operation.

• Performance evaluation: A section where em-
ployers can evaluate the performance of migrant
workers, providing feedback and opportunities for 
improvement.

In addition to the functionalities mentioned above, an open web-based communication and colla-
boration tool for multicultural agricultural teams can also implement other important functionalities 
at the guidance, training and ethics level. Some of these functionalities may include:

• Support resources: A section providing infor-
mation and support resources, such as counse-
lling and emotional support services, medical care 
and legal aid.

• Information on labour rights: A section infor-
ming migrant workers of their labour rights and
the resources available to them should they need
legal assistance.

• Emergency contacts: A section providing a
list of emergency contacts, such as telephone
numbers for police, fire and emergency medical
services.
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At the European Union level, there are several regulations and directives that ad-
dress issues related to migration, labour relations, discrimination and integration of 
migrant workers and citizens. Some of the main pieces of legislation are:

In the European Union’s labour framework, there are several regulations governing 
labour relations in companies. Some of the main regulations are:

• Directive 2003/109/EC on the status of third-country nationals who are long-term residents: This 
directive establishes a framework for the status of third-country nationals who are legally resident 
in a Member State for a long period of time. It provides similar rights and guarantees to EU citizens 
in terms of employment, education, social security and other aspects.
	
• Directive 2004/38/EC on the right of citizens of the Union and their family members to move and 
reside freely within the territory of the Member States: This directive establishes the rights of free 
movement and residence of EU citizens and their family members within the territory of the Member 
States. It guarantees equal treatment in terms of employment, education, social security and other 
aspects.
	
• Directive 2006/54/EC on equal opportunities and equal treatment of men and women in matters of 
employment and occupation: This directive addresses gender equality in the field of employment and 
prohibits discrimination based on gender in relation to access to employment, working conditions, 
promotion and vocational training.
	
• Racial Equality Directive 2000/43/EC: This directive prohibits racial and ethnic discrimination in 
employment, education, access to goods and services, social security and other areas. It establishes 
a framework for preventing and combating racial discrimination and promoting equal treatment.
	
• Directive 2000/78/EC establishing a general framework for equal treatment in employment and 
occupation: This directive establishes a framework to prevent discrimination in employment based 
on religion or belief, disability, age or sexual orientation. It ensures equal treatment in employment, 
training, working conditions and related matters.
	
• Directive 2011/98/EU on procedures for issuing long-term visas and residence permits: This di-
rective establishes standards and procedures for issuing long-term visas and residence permits 
to third-country nationals. It establishes criteria for the admission and residence of migrants and 
promotes the integration of migrants.

• Directive 2003/88/EC concerning certain aspects of the organisation of working time: This directive 
lays down rules on maximum working time, rest periods and annual leave. It ensures the protection 
of workers’ rights in terms of working time and rest periods.
	
• Directive 2001/23/EC on the approximation of the laws of the Member States relating to the sa-
feguarding of employees’ rights in the event of transfers of undertakings or establishments: This 
directive ensures the protection of employees’ employment rights in the event of transfers of un-
dertakings or establishments. The rights and conditions of employment acquired by employees must 
be respected and maintained by the new employer.

European Legislative Framework
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• Directive 2002/14/EC establishes a general framework for informing and consulting employees in 
the European Union: This directive establishes the right of employees to be informed and consulted 
on important issues affecting their interests in the company. It promotes employee participation in 
decision-making and guarantees the right to information and consultation.
	
• Directive 2000/78/EC establishing a general framework for equal treatment in employment and 
occupation: This directive, in addition to addressing discrimination, also prohibits discrimination in 
employment based on religion or belief, disability, age or sexual orientation. It establishes a framework 
for ensuring equal treatment in employment and occupation.
	
• Directive 2006/54/EC on equal opportunities and equal treatment of men and women in matters of 
employment and occupation: This directive provides for equal treatment between men and women 
in the field of employment, including equal pay and the prohibition of discrimination on grounds of 
sex. It promotes equal opportunities and gender non-discrimination in employment.

• Movement and stay: The regulations set 
out the procedures and requirements for the 
movement and stay of migrant citizens in EU 
countries. This includes obtaining visas, resi-
dence permits, work permits and other docu-
ments necessary to enter and stay legally in an 
EU country.
	
• Equal treatment: Regulations ensure equal 
treatment between migrant citizens and nationals 
of EU countries in terms of employment, working 
conditions, social security, access to housing, 
education and other social rights and benefits. 
Discrimination based on nationality or ethnic ori-
gin is prohibited.
	
• Labour rights: Regulations protect the labour 
rights of migrant citizens, including minimum 
wages, maximum working hours, health and sa-
fety at work, protection against unjustified dis-
missal and access to vocational training.
	
• Recognition of qualifications: The regula-
tions establish procedures for the recognition of 
professional qualifications of migrant nationals, 
which facilitates their access to employment in 
an EU country. This ensures that qualifications 
obtained in one country are recognised in other 
EU countries.

The social and labour regulations concerning the movement of migrant citizens 
in the European Union regulate a number of important aspects. Below is a list and 
summary of the main aspects covered by these regulations:

• Family reunification: The regulations provide for 
rights and procedures for family reunification of 
migrant nationals. They set out the requirements 
and conditions for migrants to bring their imme-
diate family members to reside with them in the 
host country.
	
• Nationality and citizenship: The regulations 
also address the acquisition of nationality and citi-
zenship of an EU country by migrant citizens. They 
set out the criteria and processes for naturalisa-
tion and obtaining citizenship of an EU country.
	
• Integration: The regulations promote the inte-
gration of migrant citizens into society and the 
local community. They encourage participation in 
the social, cultural and civic life of the host coun-
try, as well as access to education, training and 
support services to facilitate integration.

These are some of the main aspects that are regulated in the social and labour regulations in rela-
tion to the movement of migrant citizens in the European Union. It is important to bear in mind that 
specific regulations may vary between Member States, and it is necessary to consult the applicable 
national and European legislation for detailed and up-to-date information.
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The European Commission supports EU countries in developing and implementing migration ma-
nagement and asylum systems. This is done by providing operational response in EU countries, 
especially in Italy, Malta, Cyprus, Spain and Greece.

In these countries, the Commission supports national authorities, also through teams on the ground 
and in coordination with EU Agencies, international organisations and other relevant actors, in:

• managing the arrivals of migrants
• setting up adequate migrant reception facilities
• mplementing relocation decisions and other transfer mechanisms at EU level
• ensuring efficient asylum and return procedures
• improving border management
• protecting unaccompanied minors and other vulnerable groups
• promoting integration policies for legally residing third-country nationals

Collective Management at Origin is an approach that has been implemented in the European Union 
to address migration-related challenges, especially in terms of managing and harnessing migration 
in countries of origin. This strategy is based on cooperation between countries of origin and mi-
grant-receiving countries to facilitate orderly, safe and legal migration, and to harness the benefits 
for both the countries of origin and the migrants themselves.

The situation of “Collective Management at Origin” varies in different EU countries, as each country 
has its own policies and programmes related to migration and cooperation with countries of origin. 
However, in general, initiatives and projects have been developed to strengthen collective manage-
ment at origin and improve the links between countries of origin and migrant-receiving countries.
The main objective of Collective Management at Origin is to address the factors that drive migra-
tion, such as lack of economic and employment opportunities, poverty and lack of development in 
countries of origin. Through cooperation between sending and receiving countries, it seeks to create 
economic opportunities and improve living conditions in countries of origin, so that people have less 
incentive to migrate.
This is achieved by supporting economic development, job creation, improving education and training, 
and promoting investment in countries of origin. In addition, legal and safe channels of migration 
are promoted to ensure that people can migrate in an orderly and protected manner, thus avoiding 
irregular migration and the associated risks.
Collective Management at Origin is based on the idea that migration can be a tool for the develop-
ment of both sending and receiving countries, provided that it is properly managed and that respect 
for migrants’ rights is promoted. Through cooperation and dialogue between countries, it seeks to 
establish policies and programmes that benefit all parties involved and contribute to a more humane 
and sustainable approach to migration in the European Union.

Migration management

Collective Management at Origin
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Migrant smuggling is a dynamic global criminal activity. Poverty, social and political instability, as 
well as the limited availability of legal migration routes, push people towards criminal networks to 
facilitate their unauthorised entry, transit or stay in the EU. The journey to the EU can be extremely 
dangerous and smugglers frequently expose migrants to both life-threatening risks and violence. 
The loss of lives in the Mediterranean Sea demonstrates the need for an assertive and urgent res-
ponse from the EU.
Smuggling of migrants by sea is one of the most dangerous forms of migrant smuggling and often 
requires serious humanitarian assistance. To save the lives of those in distress at sea, EU countries’ 
coastguards and naval services make major efforts with the assistance of the European Border and 
Coast Guard Agency (FRONTEX).
Most irregular migrants originally enter the EU legally on short stay visas but remain in the EU for 
economic reasons once their visa expired. Effective and credible management of external borders 
is essential. The Commission adopted on 14 March the Communication establishing the multiannual 
strategic policy for European integrated border management, providing policy priorities and stra-
tegic guidelines, among other components, on SAR inter alia  to maintain a high level of security by 
using information technology (such as the Visa Information System) and biometric features (e.g. 
fingerprints) for identification.

Migrant smuggling

What is the New Pact on Migration 
and Asylum of the EU?

Public or private initiatives and entities

The New Pact on Migration and Asylum is a set of regulations and policies to create a fairer, efficient, 
and more sustainable migration and asylum process for the European Union. The Pact, proposed 
in September 2020, is designed to manage and normalise migration for the long term, providing 
certainty, clarity and decent conditions for people arriving in the EU. It also seeks to establish a 
common approach to migration and asylum that is based on solidarity, responsibility, and respect 
for human rights. 

Progress on the Pact 

The Pact has delivered various outcomes: 

• Recommendation on an EU mechanism for preparedness and management of crises related to 
migration: This has developed an early warning and forecasting system allowing prompt identification 
of migration situations, enabling effective preparedness and response. 

• Recommendation on cooperation on search and rescue and guidance on non-criminalisation 
of search and rescue: This recommendation improves cooperation among EU Member States in 
managing private vessels involved in Search and Rescue (SAR) operations. It has set the ground for 
the regular meetings of the European Contact Group on SAR. The guidance prevents the criminali-
sation of SAR humanitarian operations.   
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 • The European Union Agency for Asylum (EUAA) replaced the European Asylum Support Office 
(EASO)  with more tools to support Member States in bringing greater convergence to asylum and 
reception practices at the EU’s high standards. 

• Return Coordinator: The EU Return Coordinator was appointed on 2 March 2022 to establish an 
effective and common European return system and improve the coordination of actions between 
the EU and the Member States. 
• Voluntary Solidarity Mechanism: 23 EU Member States and associated countries have agreed since 
22 June 2022 to support Member States under pressure, including by pledging to relocate some of 
their asylum seekers and through financial contributions. With relocations ongoing, more than 1000 
asylum seekers have been relocated from Cyprus, Greece, Italy, Malta and Spain by early 2023.  

State of Play 

In September 2022, the European Parliament and the five rotating Presidencies of the Council signed 
a joint declaration on the timeline for the organisation, coordination and adoption of proposals under 
the Common European Asylum System (CEAS) and the New Pact by the end of this legislative period, 
with the view to conclude negotiations by February 2024.

Overview of important events and 
developments

Legal framework on migrant smuggling

In 2002, the EU adopted a legal framework on smuggling, composed of a Directive defining the fa-
cilitation of unauthorised entry, transit and residence and a Framework Decision strengthening the 
penal framework for these offenses.
In line with the Pact on Migration and Asylum, the Commission has issued guidance on the implemen-
tation of the EU rules on definition and prevention of the facilitation of unauthorised entry, transit 
and residence (C(2020) 6470 FINAL). It recalls that EU law does not allow the criminalisation of hu-
manitarian activity, which is mandated by law, and it invites Member States to distinguish between 
the activities carried out for the purpose of humanitarian assistance and the activities that aim to 
facilitate irregular entry or transit, in order to exclude the former from criminalisation.

European Agenda on Migration and European Agenda on Security

The number of irregular migrants entering the EU reached unprecedented levels during 2015 and 
remained high in 2016. During 2016, EU countries reported new arrivals from Africa, the Middle East 
and Asia, many of whom turned to criminal networks of smugglers for assistance.
To prevent the exploitation of migrants by criminal networks and to reduce incentives for irregular 
migration, both the European Agenda on Migration and the European Agenda on Security identified 
the fight against migrant smuggling as a priority.

A renewed EU action plan against migrant smuggling (2021-2025)
On 29 September 2021, the Commission adopted a renewed EU action plan against migrant smug-
gling for the period 2021-2025. It strengthens operational cooperation, and information exchange 
between EU countries and EU law enforcement agencies to investigate and prosecute migrant smu-
ggling networks.
It covers areas such as financial investigations, asset recovery, document fraud, and digital smug-
gling. The renewed EU action plan adopts a comprehensive approach and seeks even closer coo-
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peration with partner countries along the migratory routes towards the EU. The renewed EU action 
plan builds on successful actions that were launched through the EU Action Plan against Migrant 
Smuggling for the period 2015-2020.

Rules against trafficking in human beings and Employers Sanctions Directive

Migrants in an irregular situation are more vulnerable to labour and other forms of exploitation. Tra-
fficking in human beings is a different, yet interlinked crime, and the EU has established tougher rules 
for action against criminals engaged in human trafficking.
EU rules make sure that victims of trafficking have access to assistance, including the possibility of 
a temporary residence in the EU when they cooperate with law enforcement authorities or, for those 
Member States who foresee it, irrespective of their cooperation. The EU also monitors the imple-
mentation of the Employers Sanctions Directive, making sure that employers who employ irregular 
migrants are appropriately sanctioned, and that the irregular migrants can exercise their rights to 
claim back wages and social contributions.
The Communication on the Employers Sanctions Directive, adopted on 29 September 2021, looks 
at the practical implementation of the Directive and identifies actions to strengthen its implemen-
tation focusing on three main actions: sanctions against employers, measures to protect the rights 
of irregular migrants, and inspections.

Regulation on the creation of a European network of immigration liaison officers (ILO network)

As part of the EU Action Plan against migrant smuggling (2015-2020), a new Regulation was proposed 
by the Commission and adopted by the co-legislators in 2019 to step up the cooperation between liaison 
officers of the European Commission, EU agencies and Member States that are deployed in third coun-
tries. The ILO network aims to improve the exchange of information on migration, adopting a coordinated 
approach in cooperation with third country authorities. The activities of ILOs are of great importance to 
prevent irregular migration, fight migrant smuggling, facilitate readmission of irregular migrants, and fa-
cilitating legal pathways towards the EU.

EMPACT

In 2010, the EU set up the EU policy cycle for organised and serious international crime, better known 
under the name EMPACT (European Multidisciplinary Platform Against Criminal Threats).
Among the EU crime priorities for the EU policy cycle 2018-2021, is the EMPACT crime priority Facili-
tation of Illegal Immigration (FII). EMPACT FII is a structured, multidisciplinary co-operation platform 
among EU Member States for disrupting Organized Criminal Groups which facilitate illegal immi-
gration. At the heart of EMPACT FII, are the yearly updated Operational Action Plans, which outline 
important operational actions of EU countries and EU agencies (Europol, Frontex, Eurojust, CEPOL, 
EU-LISA, etc.) on fighting migrant smuggling.
For the period 2022-2025, EMPACT will have a dedicated priority on migrant smuggling. The Commis-
sion participates in discussions of the Operational Action Plans and meetings and provides financial 
support to their implementation.

Pact on Migration and Asylum
The Pact on Migration and Asylum adopted on 23 September 2020 sets out improved and faster 
procedures throughout the asylum and migration system and sets in balance the principles of fair 
sharing of responsibility and solidarity. This is crucial for rebuilding trust between Member States 
and confidence in the capacity of the European Union to manage migration.
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EU Strategy on voluntary return and reintegration
On 27 April 2021, the Commission adopted the EU strategy on voluntary return and reintegration, 
which aims at increasing the number of voluntary returns and at improving the quality of the support 
provided to the returnees. In this way, it improves the overall effectiveness of the EU return system.

Organising legal migration better
The policy establishes a framework for legal migration taking fully into account the importance of 
integration in host societies.
The EU has developed rules to harmonies Member States’ conditions of entry and residence for 
certain categories of nationals from non-EU countries. This includes entry and residence for labour 
purposes, such as highly qualified workers (subject to the EU Blue Card Directive), seasonal workers 
and intra-corporate transferees.
Further EU rules regulate:
• the admission conditions and rights of students and researchers of non-EU countries
• the right to family reunification,
• the conditions and procedures for nationals of non-EU countries to obtain a long-term residence 
permit

EU legislation also lays down a single procedure, and a Single Permit combining the authorisation 
to work and reside, for workers from non-EU countries admitted under Member States’ national 
schemes.
Another important aspect of EU’s legal migration is the labour mobility schemes with non-EU 
countries. Pilot projects show that by providing targeted support, the EU can help Member States 
implement schemes that meet the needs of employers, while reinforcing the human capital deve-
lopment in partner countries.
In 2019 the Commission completed a Fitness Check on Legal Migration- an overall evaluation of this 
legal framework.

Proposals to modernise EU’s legal migration policy
On 27 April 2022, the Commission presented a Communication setting out an approach towards a 
new and sustainable EU legal migration policy, attracting the skills and talent that the EU needs to 
address labour shortages and reply to the demographic change in Europe. On the same day, the Com-
mission also presented a proposals to modernise the Long-term residents Directive and the Single 
Permit Directive. The main objectives of these recasts are to:
•	 reduce costs and the administrative burden for employers
•	 prevent labour exploitation
•	 support further integration and mobility within the EU of nationals of non-EU countries that are 

already residing and working in the EU

EU Talent Pool and its pilot initiative
In the Communication on Attracting skills and talent, the Commission proposed to establish the first EU-
wide labour platform and matching tool - the EU Talent Pool. It will help make the EU more attractive for 
nationals from non-EU countries and to address the challenge of matching EU employers with the talent 
they are unable to find in the EU’s labour market.
The EU Talent Pool will be an EU-wide pool of candidates from non-EU countries. Candidates will be selec-
ted on the basis of specific skill levels, criteria and migration requirements following a screening of can-
didates’ credentials. The Communication presents key features of the pool, building on the OECD studies:
•	 Building an EU Talent Pool, A new approach for migration management for Europe, 2019
•	 Feasibility Study on the Development of an EU Talent Pool, 2022
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EU immigration Portal
The EU Immigration Portal, launched in November 2011, provides hands-on information for foreign 
nationals interested in moving to the EU. The site is also directed at migrants who are already in the 
EU and would like to move from one EU State to another. It provides specific practical information 
about procedures in all 27 EU States for each category of migrants.

Initiatives at European level in relation to 
migrant integration.

Legal migration is part of a balanced common EU migration policy from which migrants, countries of 
origin, and countries of destination benefit. It gives people who plan to migrate an opportunity to im-
prove their circumstances. At the same time, it helps host countries to address labour market needs.
Legal migration is also an investment in the economy and the society. It supports the EU’s green 
and digital transition, while contributing to making European societies more cohesive and resilient.  

Action plan on the integration and inclusion

As emphasised in the new Pact on Migration and Asylum, a successful integration and inclusion 
policy is an essential part of a well-managed and effective migration and asylum policy. It is also 
essential for social cohesion and for a dynamic economy that works for all.

The Action plan on Integration and Inclusion 2021-2027 roposes targeted and tailored support that 
takes into account individual characteristics that may present specific challenges to people with a 
migrant background, such as gender or religious background. Successful integration and inclusion 
depend both on early action and on long-term commitment.
Although national governments are primarily responsible for creating and implementing social po-
licies, the EU plays a key role in supporting Member States through funding, developing guidance 
and fostering relevant partnerships. The main actions are:

•	 Inclusive education and training from early childhood to higher education, focusing on faster 
recognition of qualifications and language learning, with support from EU funds.

•	 Improving employment opportunities and skills recognition to fully value the contribution of 
migrant communities, and women in particular, and ensure that they are supported to reach 
their full potential. The Commission will work with social and economic partners and employers 
to promote labour market integration, support entrepreneurship and make it easier for employers 
to recognise and assess skills.

•	 Dedicated EU funding to promote access to health services for people born outside the EU and 
opportunities for Member States to exchange best practice.

•	 Access to adequate and affordable housing funded through the European Regional Development 
Fund, European Social Fund Plus, Asylum and Migration Fund and Invest EU, as well as funding 
platforms to exchange of experience at local and regional level on fighting discrimination on the 
housing market and segregation.

The action plan will be implemented by mobilising EU funding and by creating partnerships with all 
those involved: migrants, host communities, social and economic partners, civil society and the pri-
vate sector. It will seek to modernise access to services by using digital tools. Finally, it will improve 
the evidence base for further development of policies and to ensure good monitoring of results.



Página 52

Currently, there are several initiatives at European and national level to enhance the reception and 
integration of migrants in rural areas and in the agricultural sector. Some of these initiatives are:

1. European Union Programme for Employment and Social Innovation (EaSI): EaSI aims to support 
labour mobility and integration of migrant workers in the agricultural and rural sector through actions 
such as vocational training, recognition of qualifications, business support and access to finance.

2. EURES Network: The EURES Network is a cooperation network between the European Commission 
and the public employment services of the EU Member States. It provides information, guidance and 
advice to migrants interested in working in the agricultural and rural sector, as well as to employers 
looking for workers.

3. European Structural and Investment Funds (ESI Funds): ESI Funds, such as the European So-
cial Fund and the European Agricultural Fund for Rural Development, support rural development 
and employment projects and programmes in rural areas of the EU. These funds can be used for 
initiatives that promote the reception and integration of migrants in the agricultural and rural sector.

4. LEADER programme: The LEADER programme is an EU-funded rural development initiative that 
promotes innovative and sustainable projects in rural areas. Some LEADER projects may focus on 
the integration of migrants in the agricultural and rural sector, facilitating their access to land, tra-
ining, and employment.

5. National and regional programmes: Many EU countries have their own programmes and policies 
to promote the reception and integration of migrants in rural areas and in the agricultural sector. 
These programmes may include financial support measures, training, business counselling and social 
support services for migrants.

6. Private and civil society initiatives: In addition to public initiatives, there are private and civil 
society organisations working in the field of reception and integration of migrants in rural areas and 
in the agricultural sector. These organisations may offer training programmes, job counselling, social 
support, and awareness-raising activities.

It is important to note that these initiatives may vary in each country and region of the EU, and 
specific policies and programmes need to be consulted in each context. In addition, collaboration 
and coordination between public, private, and civil society actors are essential for the successful 
integration of migrants in rural areas and in the agricultural sector.

Integration initiatives in rural areas.
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Collaboration between countries of origin and destination, as well as within the European Union itself, 
can also be an opportunity to improve the integration of migrant workers in agricultural enterprises 
and rural areas. Such collaboration can enable better management of labour migration, as well as 
the promotion of policies and programmes that foster the labour and social integration of migrant 
workers in rural communities.

For example, collaboration between countries of origin and destination can allow for better coordi-
nation in the selection and recruitment of migrant workers, as well as in improving the working and 
living conditions of workers. Collaboration within the European Union can also allow for the exchange 
of good practices and the implementation of policies and programmes that promote inclusion and 
equal opportunities in rural communities.

Opportunities exist in the coordination of national, regional, and local bodies to improve the inte-
gration of migrant workers in agricultural enterprises and rural areas in Spain. Better coordination 
between these entities can allow for a more efficient management of existing resources and pro-
grammes, avoiding duplication and improving care and support for migrant workers.

On the other hand, digitalisation can also be an opportunity to improve the social and labour inte-
gration of migrant workers in agricultural enterprises and rural areas. The implementation of digital 
platforms and technological tools can facilitate communication and information exchange between 
agricultural enterprises and migrant workers, allowing for better management and coordination 
of work. These tools can also provide training and capacity building resources to migrant workers, 
improving their skills and knowledge in the agricultural sector and other related areas.

Other areas where action can be taken to improve social and labour integration situations in rural 
areas and agricultural environments include:

o Education and training programmes: Through education and training programmes, migrant workers 
can improve their skills and knowledge in the agricultural sector and other related areas, enabling them 
to access better jobs and improve their labour integration.
	
o Recruitment incentives: Agricultural companies can receive incentives and financial support for hiring 
migrant workers, which encourages them to offer jobs and employment opportunities to migrant workers.
	
o Advice and support: Public and private entities can offer advice and support to agricultural enterprises 
and migrant workers to improve their labour and social integration in rural areas. This can include emplo-
yment guidance services, advice on administrative procedures and support in finding housing and basic 
services.
	
o Reception and integration programmes: Through reception and integration programmes, migrant 
workers can receive support and assistance to adapt to life in rural areas and improve their social inte-
gration in these communities.
	
o Awareness-raising and sensitisation: Awareness-raising and sensitisation on the importance of cul-
tural diversity and equal opportunities can improve the social and labour integration of migrant workers 
in agricultural enterprises and rural areas. This can include awareness-raising campaigns, workshops, 
and activities to promote coexistence and inclusion.

Opportunities to improve this 
situation.
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In Europe, there are various training and information initiatives and programs aimed at migrant 
workers, with the objective of enhancing their access to the labour market and facilitating their full 
integration. These initiatives are typically supported by public and private entities and encompass a 
range of services, including job orientation, skills training, legal guidance, and job search assistance.

However, despite the availability of these programs, there are still challenges regarding training and 
information for migrant workers. Language barriers and a lack of awareness about available resources 
may hinder their access to these programs. Additionally, some programs may not adequately address 
the specific needs of migrant workers, which can limit their effectiveness in promoting labour market 
access and overall integration.

The recognition of qualifications can pose a challenge for migrant workers seeking to pursue training 
courses and improve their professional status. Many migrants hold degrees and diplomas from their 
home countries that are not recognized in their host country due to differences in education systems 
and the absence of international agreements on qualification recognition.

This lack of recognition can restrict access to training programs and higher professional positions, 
consequently impeding labour market and social integration. To address this issue, measures can be 
implemented to simplify the recognition procedures for qualifications obtained abroad and establish 
international agreements on qualification recognition.

Moreover, it is crucial to tailor training programs to the specific needs and skills of migrant workers, 
regardless of whether their qualifications are recognized. This ensures that migrant workers have 
access to training opportunities that enhance their skills and competences, facilitating their labour 
market integration and overall social integration in Europe.

Training programs and/or training 
needs to improve migrant integration

Farmers’ capacity to manage 
multicultural teams.

In Europe, managing multicultural teams can pose challenges for farmers, as they need to navigate 
cultural diversity and adapt to the varying working styles and communication methods of migrant 
workers. The readiness of farmers to manage multicultural teams can vary based on their prior ex-
perience, training, and available resources. While some farmers may be well-equipped due to their 
previous interactions with migrant workers, others may require training and support to effectively 
handle cultural differences.

To address this, there are training and mentoring programs available for farmers to enhance their 
capacity in managing multicultural teams. These programs focus on intercultural communication, 

Training and information for migrant workers
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leadership skills, and fostering cultural diversity management. Additionally, technological tools and 
online resources may be provided to facilitate the management of cultural diversity in the agricul-
tural workplace.

Several training programs in different European countries aim to support farmers in this regard. For 
instance, the “Managing Diversity in the Agricultural Sector” program by Fundación Tomillo, funded 
by the Ministry of Labour, Migration, and Social Security in Spain, focuses on enhancing farmers’ 
abilities to manage cultural diversity. Similarly, the “Managing Cultural Diversity in the Agricultural 
Sector” program by Fundación Juan Ciudad ONGD, funded by the European Commission, aims to 
develop farmers’ skills in managing multicultural teams. Another example is the “Intercultural Com-
petences for Team Management in the Agricultural Sector” program offered by the Asociación para 
el Desarrollo Rural de la Sierra de Cazorla, funded by the European Social Fund.

These training programs are designed to equip farmers with the necessary skills and knowledge to 
effectively manage multicultural teams, fostering successful labour and social integration of migrant 
workers in rural communities. Moreover, they may provide technological tools and online resources 
to facilitate the management of cultural diversity in the agricultural workplace.

Migrant workers and farmers training 
needs to create multicultural teams.

Both migrant workers and farmers in Europe can benefit from training programs aimed at enhancing 
the integration of migrant workers into multicultural teams. The training needs for each group can 
be summarized as follows:

Migrant workers: Migrant workers can benefit from language training, such as learning the local 
language (e.g., Spanish, French, German) and intercultural communication skills. They may also 
require specific technical training related to agricultural work, as well as knowledge of labour re-
gulations and rights in the respective European country. Additionally, orientation on labour rights 
and responsibilities, access to social services, and available resources in rural communities can be 
crucial for their successful integration.

Farmers: Farmers can benefit from training in leadership skills, cultural diversity management, in-
tercultural communication, conflict prevention and resolution, and human resource management. 
Understanding labour regulations, including provisions for social and health services for migrant 
workers, is essential. Farmers should also receive guidance on managing cultural diversity in the 
workplace and adapting to the different work styles and communication patterns of migrant workers.

It is important to tailor the training programs to the specific needs and skills of migrant workers and 
farmers, ensuring they are designed to foster integration and mutual adaptation. Incorporating te-
chnological tools and online resources can also prove beneficial in facilitating communication and 
managing cultural diversity in the agricultural workplace.
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Methodology, tools, and approach 
to be used in developing training 
materials.

Working with multicultural teams involves complexities not only because of the different communi-
cation styles, but also because of the different behaviours, values, and priorities of its members. It 
is therefore essential to have a strategy for managing multicultural teams and that the farmers who 
will lead them are trained and familiar with how to manage them successfully despite cultural and 
geographical distances. These multicultural teams offer certain advantages:

o Creativity. Cultural diversity brings different ideas and solutions to the same problem. This trans-
lates into increased creativity when making decisions, as each team member will bring a different
point of view based on their personal experiences and skills.

o Performance. Teams made up of people from different countries bring greater productivity to the
company as they can design products and services that respond to global needs, providing greater
wealth and making the company more competitive.

o Teamwork. Teams made up of people from different cultures tend to be characterised by greater
flexibility and tolerance, as well as a greater capacity for teamwork. Cultural differences increase coo-
peration and the possibility of reaching agreements when disagreements arise between members.

But in order to manage them, it is necessary to
o Be aware of cultural characteristics. Although stereotypes should be avoided, it is true  hat each
culture has common traits that can influence the world of work. While Central European people tend
to be more analytical, the Latin culture is characterised by more improvisation and creativity. It is
important to consider the different cultural skills to facilitate a better fit.

 o Adding skills. Once the different cultural skills have been identified, the team will gain in effective-
ness and efficiency if it knows how to take advantage of all of them. It is not a question of imposing
a dominant culture but of taking advantage of the different qualities of the different members of
the team.

 o Global leadership. A multicultural team must be led by a manager who is curious, open to different
perspectives and has the ability to connect people. The leader must know the characteristics of each
culture present in his or her team in order to be able to connect people in a positive way.

In order to develop training materials that favour the socio-occupational integration of migrant wor-
kers, it is recommended to follow a methodology and approach that takes into account the following 
considerations:

In Europe, various training initiatives exist to address these needs. National governments, agricultural 
associations, and non-profit organizations offer training programs that focus on language acquisi-
tion, intercultural communication, technical skills, labour regulations, and cultural sensitivity. These 
programs aim to promote harmonious and productive working environments, where both migrant 
workers and farmers can thrive and contribute to the agricultural sector.



Página 57

o Participatory design: It is important to involve migrant workers in the design of training mate-
rials and to take into account their specific needs and skills. This can be done through individual 
or group interviews, surveys, meetings or participatory workshops.

o Practical approach: Training materials should be practical and applicable to the working realities 
of migrant workers and farmers. It is important to focus on concrete skills and knowledge that 
can be applied in the workplace, rather than abstract theories.

o Intercultural approach: Training materials should have an intercultural approach that takes 
into account cultural differences between migrant workers and farmers and fosters mutual un-
derstanding and respect. Activities and exercises that encourage intercultural communication 
and exchange can also be included.

o Adaptability: Training materials should be adaptable to different work contexts and situations. 
It is important to bear in mind that migrant workers may have different language skills and levels 
of education, and that farmers may have different levels of experience in managing multicultural 
teams.

Training materials to support the socio-occupational integration of migrant workers can take different 
formats and use different tools. Some options are presented below:

o Guides and manuals: Guides and manuals can be produced that explain in a clear and simple 
way the labour rules and regulations in Spain, the labour rights and duties of workers, and other 
relevant topics for their socio-occupational integration.
	
o Educational videos: educational videos are an effective tool to show specific labour skills and 
techniques, as well as to foster communication and intercultural exchange. These videos can be 
offered online for easy access and dissemination.
	
o Educational games: educational games can be a useful tool to teach skills and knowledge in a 
playful and fun way. Games can be designed to encourage intercultural communication, conflict 
resolution, teamwork, and other skills relevant to migrant workers.
	
o Workshops and training courses: Workshops and training courses can be an effective tool to 
teach specific technical skills, as well as to foster intercultural communication and exchange of 
experiences. These workshops and courses can be offered by public and private entities and can 
be tailored to the specific needs and skills of migrant workers.
	
o Technological tools: Technological tools, such as mobile applications and online platforms, can 
be used to offer training materials that are accessible and adaptable to different work contexts 
and situations. These tools can include educational videos, tutorials, orientation guides, and other 
resources relevant to migrant workers.



Página 58

These skills, competences, tools, and strategies can be applied in different ways and in different 
situations to improve the integration of migrants and the management of multicultural farm teams:

	 o	 Intercultural skills to understand and respect cultural differences.
	 o	 Ability to listen and communicate effectively, even in a multilingual environment.
	 o	 Competence in team management and leadership.
	 o	 Knowledge of local and national labour laws and regulations.
	 o	 Competence in conflict management and problem solving.
	 o	 Ability to foster teamwork and collaboration.
	 o	 Knowledge of technical skills specific to agricultural work.
	 o	 Competence in training and mentoring.
	 o	 Ability to motivate and empower migrant workers.
	 o	 Ability to create an inclusive and welcoming work environment.
	 o	 Knowledge of local resources and services for migrant workers.
	 o	 Competence in adapting to different work contexts and situations.
	 o	 Ability to facilitate intercultural communication and social integration.
	 o	 Competence in project management and organisation.
	 o	 Knowledge of sustainable agricultural practices.
	 o	 Ability to teach and transmit technical skills and knowledge.
	 o	 Competence in the use of technological tools for management and communication.
	 o	 Ability to create a safe and healthy work environment.
	 o	 Competence in financial management and accounting.
	 o	 Knowledge of occupational safety requirements.
	 o	 Ability to promote learning and continuous improvement.
	 o	 Competence in planning and time management.
	 o	 Ability to foster creativity and innovation at work.
	 o	 Knowledge of the specific needs and skills of migrant workers.
	 o	 Competence in managing change and adapting to new situations.

Skills, competences, tools, strategies to 
improve mental health.
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